Approved For Release 2001/08/08 : CIA-RDP78-04718A002600290005-9

THE CENTRAL INTELLIGENCE AGENCY

G i s IR0t el Baoronts- e eSSt PR SR

LANGUAGE DEVELOPMENT PROGRAM

Ia 1955 an intensive study was initisted to determine the best
method to increase the compesence of CIA personnel in foreige languages.
The general ohjectives of the language program were to be:

First, that persoanel should bave s working knewledge of at
femst ene or more of the widely spoken languages--such as French,
German, Spanish and Russian. Not only would this language ability
prove valasble in day to day wark, bt it would increase under-
standing of foreign proples and idensn,

Second, that a psol of individuals who together weuld have
cempetence in all of the languages of the world abould be developed.
This tock account of the unexpected noeds that can arise for
Moguists, as well as daily demands. R slse recognimed the value
in making frisnds by heing sbie to wpeak to people in their ewn
teague. Turther, It acted the increasing importance of Africa and
Seuthenst Asls, and of the limited competence in fin languages
spsken 1o these aress.

Third, the prograz: was to be directed not enly at developing
& langusge competence, but, squally important, at encouvaging
all personnel to maintain their languige abllity.
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in developiag & program it was recognized that with lmited man-
powsr it would be necessary to build up language competence sknultaneously
with performance of daily tasks. Tharciors lacentives would be needed to
encourage personnel to wark on their languages in off -duty hours.

The Langeage Developmenmt Program was put into effect on
4 Febreary 1957. R provides a system of cash awards for those employses
who learn s language, and annval payments for those who matataln or
increase their language competence. Thess awards range from §50to s
maxhwam of $1200, depending an the degree of diificuity of the language
and the degres of proficlency scquired. Employees who learn a languags
during off-duty beurs receive twice the amount that is received by those
whe scquire langusges durleg duty heurs.

Awarde for learning a lIanguage are made only alfter an employce
bas passed oral and written exams which indicate the degres of praficiency.

Awards for proficiency are divided into two categories: specialired
and gomprahensive, each with three scalse--selementary, intermediate and
Mgh. Specialized proficiency 1s sither primarily ia speaking only, or
primarily in reading and tmﬁating ealy. Comprehensive, oa the other
band, requires profictency in speaking, reading and writing,

The laaguages are divided into thres groups in order of increasing
difflealty:

The firet group of ten languages is comwposed principally of

the Nordic and Remance languages, and awards range fram $350 for
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{or an slementary skill in & specialized use of the language, s $400
for bigh-comprehensive proficiency. &M swards {or maintaining
a proficiency in ene of these languages vange from $2§&a-.mrf§t
high-comprebeasive ability to nothing for saly an elementary.

ability ie sither compredwusive or specializred uses.

The second group of languages consists of 26 different tengues
Including Russian, Hindi, Urdu and Swabili. Awards lor achieving
ability in any of these languages ranges from §$150 for an clementary
akill in specialized nse, to $800 for acquiring & high-comprehensive
ability. Ascual maistenance awards commence with intermediate-
specialised knowledge at $100 and range up to $400 for maintaining
high-comprehensive skill.

The third group of lsnguages consists of three: Chinese,
Japanese aad Korean. Awsrds for lesraing any of these start at
$200 for clementary-specislised shility, snd up to $1200 for
high-¢ompreheneive. Annual enaistenance awarde start with
interoediate-specialised st $200 & year and go up to $600 a year
for high-comprebennive akility.

In administering the program a Qualifications Register is maiatained,
with 2 Language Date Record on sach indtvidual with linguistic ability. Ne
sehisvemant swards will be made for proficiency possessed at the indtiation
of the program, or possesssd whan entering on duty with the Ageacy. No
malstensace awards will be paid for compredensive proficiency aequired
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prior to employment by residence abruad, sy where linguistic ability was

the primary reason for hiring. The program is epen to all pereonnel
except &aﬂ who kave act applied for Caresr Service stutus, or those who
bave been turned down by the Career Service, In some cases the ;mpm |
is open to the wives of staff employees, where linguistic ability on their
part is imporiant to the ﬂtﬁﬁ@r ushbands.

In order to provide the facilities nevessary for the program, the

Language and Arves School 'miauim twe fully equipped langunge labora-

terics. In thase laborstories work with recerded maderial predominates.
Stadents esa listen to tapesr made by experts and then record their own
promenciation on eransable tapes to check theiy progress. The school has
16, 000 tapes in forty languages and the laborateries are opes from T:30 a.m.
to 8:30 p.n. daily, sed freee 15:00 a.m. to 2100 p.m. ou Seturdays. The
program also provides for sending students to sther regularly establishad
Ixnguage schools, |

Class sections are orgasived with 3 minimoms of five and & maximam
of aine stedents. E.ch class bas five hours of instruction per week, plus
saven hours of sutside study and language laboratory work. The sverage
course lasts for 16 wesks, To sccommuodate persomnel wlw wish to study
Ianguages durisg non-duty hours, merning ciasses are held from 7:15 to
818 a.m., and evening clxsses from 5:30 to 7:38 p. oo,

In order to provide sufficient iastructors to accomenodate the number

of personnel seeking to lsara or improve their iangaages undey this incentive
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program, volunieers were sought ameng lingnistically wwmi emplayees,
Seme 100 CIA officers volunteered to be teachers i the before or after
duty classes, and are pald for this work al the standard govermmant
overtime rates. Wives were slse permitted to volunteer to instruct il
they possessed native fiuency in & language. The wives are generally
hired at an hourly rate for & workdsy ranging from two to eight hours.

As of January 1958, there were 380 sindents taking the veluntary,
non-duty-hour language triining program in additicn to 208 individuals
stodying lasguages during duty hours. The 350 teking veluntary languags
training were surolled in 47 courses in iZ ditferent languages: Arabic,
Cuech, Greek, Chinnes, Finmish, Persian, Polish, Russian, Nalias,
Freach, Spanish and German.
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